
 
Oregon Forest Research Laboratory Advisory Committee 

Meeting Agenda 
December 1, 2008 

Richardson Hall 107 
 
 

9:00 a.m. Coffee and refreshments 
 
9:30  Welcome and introductory remarks   Catherine Mater 
         Hal Salwasser 
 
9:40  Strategic Planning: Identifying SWOT  Hal Salwasser 
  (strengths, weaknesses, opportunities, threats)  Steve Hobbs 
 
  Identification of key SWOTs    FRLAC 
 
12:30 p.m. Lunch 
 
1:15  Continuation of SWOT discussion   Steve Hobbs 
 
2:15  Financial update and 2009-2011 Policy  Hal Salwasser 
  Option Package 
 
   Feedback     FRLAC 
 
2:45  Capital Campaign     Hal Salwasser 
 
3:00  Other       FRLAC 
 
3:15  Adjourn 


