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Meeting Agenda

December 1, 2008
Richardson Hall 107

Coffee and refreshments

Welcome and introductory remarks
Strategic Planning: Identifying SWOT
(strengths, weaknesses, opportunities, threats)
Identification of key SWOTSs

Lunch

Continuation of SWOT discussion

Financial update and 2009-2011 Policy
Option Package

Feedback
Capital Campaign
Other

Adjourn
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