Forest Executive Committee 

Meeting Summary

November 25, 2002

Present: 
Adams, Hobbs, Johnson, McLain, Reed, Salwasser, Stevens, Tesch, Thielges, Walstad

Absent: 
Admiral

Guests: 
Jeff Hino, Kathy Howell, Mark Reed, Gail Wells, Bill Emmingham, Norm Johnson, John Hayes, John Tappeiner, Dave Lysne and Rick Fletcher

· Integration of Programs with College of Ag Science (continued from Nov. 8)
According to Hal, OSU 2007 will likely have recommendations to integrate natural resource programs, both academic and scholarly programs.  We should be thinking of recommendations on how to structure the administrative processes (i.e., a central business office or de-centralized).

Four thematic areas in OSU 2007

· Natural Resources (Forestry, COA, COAS) 

· Arts 

· Health and Human Performance

· Engineering & Technology

Other Schools or programs

Cross-cutting--undergraduate (honors, school of ed and business)

Distinctive--vet med 

Per Hal, we need to be open and look for opportunities to chart our own future.  Also, we need to be open to thinking about structure if consolidation into a single NR college occurs.  How would we merge or coordinate to add additional departments.

Forest Resources is encouraged to be actively receptive with Rangeland Resources Department coordination; please keep Hal posted.  Jack will meet with Bill Krueger this week.

Steve Tesch asked if there is a chance of Bioresource Engineering, Forest Engineering, and Wood Science and Engineering all merging with Engineering?  Hal believes WSE would be the most likely to merge with Engineering, although he does not believe Ron Adams has considered this scenario.  

Discussion about Bioresource Engineering (land based) merging with hydrology from FE but it was noted that Bioresource Eng. is more medical (tissue related) research.  WSE might be able to pick up Bioresource (materials based) if such exists.

Steve Tesch noted that Forest Engineering, and GeoSciences and are bringing a proposal for a Water Resources Engineering graduate program to Deans Adams, Dutson and Salwasser.  Hal encouraged Steve to keep the proposal in the Natural Resources theme.

Tom McLain is encouraged to look for other Wood technology possibilities with the Natural Resources theme.  

Scott is meeting with Del Hemphill and others tomorrow in Aurora re Urban and Community forestry, a result of earlier symposium on campus.

· Distance Ed Technology, 
Becky, Kathy Howell, Mark Reed, Jeff Hino
Question to FEC today: Do we want to encourage, allow or discourage faculty development and use of contemporary distance education technologies?  The current, satellite-based infrastructure in 107 RH is almost obsolete.

Jeff believes we could upgrade RH 201Q and tie into RH 107 

Bart believes there are 3 potential sources money coming from international programs: 

1)
Caryn Davis International University proposal;

2)
Potential consortium has FAO support and World Bank interest for courses to be delivered internationally;

3) Some interest in delivering classes to South Africa.

Jack reports that Dan Edge is very supportive of Distance Ed and F&WL has been successful. They have transferred their media specialist to Distance Ed and he is running the program from DE.  Jack’s fire class has also been very successful.

Mark enthusiastically supports moving forward to create quality courses.  Hal asked where are our peer colleges are in the process at this time.  Mark says others are not on board and it is ours to lose right now.  Hal says we need to make this an integrated Natural Resources education program.

· Decision: Go forward.  Using a market analysis, find where can we create a strategic niche 

· Other considerations/suggestions
How much international flavor?

Feasibility – how would international students pay?

Developmental costs

Tap into Marianne and F&WL development director for potential benefactors.

· Annual Report 
Gail Wells

The Editorial Board met last week, Gail distributed table of contents for the annual report.  One board member suggested a page to show how we are delivering on Oregonian’s support, their return for investment.  Gail feels this could be a stand-alone piece, however Hal would like in included in annual report and Gail will do so.

Bart notes that international degree program and research are lacking.  Hal suggests working them into each program.

Hal would like to have more interaction with Gail on this project.

Other suggestions:

· Dean’s message on front page.

· Lead essay should focus on forests and trees!

· More student interaction photos

· Extension photos i.e., Tree School

The audience for the Annual Report will be the new Governor’s staff, new legislators, and business and opinion leaders.  This document will be very useful for them.  Tom McLain thinks new legislators might be confused with reference to state budget and FRL statewide appropriation.

· Decision – include three distinct lines on cover:

College of Forestry 

Oregon Forest Research Laboratory 

Forestry Extension

Action: Scott will talk with Gwil Evans about building the forest component for Oregon Invests. Steve Hobbs is interested in assisting.

Gail reports the Editorial board will meet in January.  Focus On Forestry is currently in layout; it has been delayed, but expected to be out in January.  Hal suggests using the same dean’s message in Focus as the Annual Report.

The 2001Starker Lecture series has been edited and about ready to go to printing. 

· CIFRP Planning: Bill Emmingham, Norm Johnson, John Hayes, John Tappeiner, 

Dave Lysne and Rick Fletcher  (attachment: Memo to Hal, Sept 30, revised Nov 24)


Objective –

Adoption of CFIRP plan as an integral part of Creating our Future plan

Need interaction w/FEC, FAC, Forest Staff and CFIRP 

· Action Schedule meeting for CFIRP and FEC by the end of January 

· Specific goals 

· Outcome

· Process to abide by for decision making 

· Funding -  understanding of how we would fund plan

· Need budget proposal for Option 2 
(we have funded Bill until the end of Jan)

CFIRP’s charge 

1) Maintain the integrity of the study

2) Get 2nd iteration of harvesting completed (300 acres of group selection option) remove 1/3 of the trees (4 MMBF net revenue $325,000/ million before roads and overhead)

3) Develop set of clear management guidelines to assist Forest Staff  

3) Help enhance, output, opportunity or participation 

Norms Johnson presented economic information.  CFIRP has 771  acres (8% of what is available for cutting), 390 areas are available for patch cut, but are in the Fish and Wildlife circle (not state forest practice rules)

Steve Tesch mechanism for funding - little money has been brought in for funding

Suggestions:

· Bill E. Faculty need incentive from Dean or DH in the form of support of “a little bit of $” to several faculty.

· J. Hayes  - CRFIP can be the site of integrated research – most funding efforts do not support integrated research.  CFRIP needs to be “adopted” by granting agency or funding source.

· Bart – maybe a coop similar to the stand management coop 

· Hal – need funding from others to read the results of replicated installation.  We may need to develop a marketing scheme to target outside researchers if our faculty do not want to participate

· Tappeiner - CFIRP site is in older section of forest – might be wise to look outside CFIRP and use younger age classes in south zone to encourage faculty’s buy-in

· Rick Fletcher - could this tie into Mealey funds? (only if it addresses risk)

· Jack W – how is the Andrews forest bankrolled? (NSF and agency, Ranger District provides administration)  They also have a group that actively looks for funding and marketing opportunities.

Tom A. asked if controlled parts are a part of the reserve acres? And Bill said they are a part of the old growth.

FEC interaction with CFIRP and timeline:

Bill E. has suggested name of committee members for CFIRP planning committee: John Hayes, Loren Kellogg, Dave Lysne, Chris Maguire, Barb Schrader, Becky Johnson and John Tappenier.  Suggestions from FEC: Bruce Shindler or John Bliss (or someone from the  recreation and social community), an economist (Norm Johnson or John Sessions),  Dave Lysne will represent the Forest Staff .

Hal emphasized that this needs to be an efficient process, there is no need to extend beyond Spring. It needs to have a quick review.  He wants CFIRP group to build a blueprint that is very clear on goals & outcomes, not specific details of each application (use details as appendices).  Bill will build framework and get to Hal and FEC then work on details.  Annual program of work will be build into the blueprint – no further details

If we redo college forest plan, CFIRP will need to be grandfathered in.

The South zone plan will remain in a holding plan until we decide whether to redo the entire forest plan.  It needs to have a simultaneous review by FAC and Forest Mgmt Staff then comes to FEC to make an informed decision.  (note: the FAC previously approved an ongoing study)

· FAC
Rick Fletcher 

What does FEC want from FAC? How should FAC be organized and how would you like the FAC input to forest review?

Tier 2 committee – Only McDonald and Cameron tract have Tier 2 committees, 

although Obertauffer and Ramsdell have by default, the local extension agent, Dave Lysne, Mr. Obertuaffer or Vitz Ramsdell.

Rick will center committee on advice to FEC for management of forest – not Dave Lysne or forest staff.  Rick may have dialogue with Dave, but individual members of committee should not be meeting with Dave or individual Forest staff. The FAC members are not managers.

Forest management plan process: 

FAC will advise

FEC will establish goals and objectives and make decisions

Forest Staff will manage 

Rick needs a clear charter for FAC and that will be his primary goal for the meeting tomorrow.   

· Draft charter will come to FEC in January 

Hal would like FAC committee feedback on key MGT recommendations on his added column in matrix.  If a new management plan is created, it will have new goals and objectives, not the ones from 10 years ago.

Rick asks if all the forests have plans and Hal said no but the smaller forests should have relatively simple plans and a Tier 2 committee.   Scott suggests a template for the plans.

Tier 1: Barb Gartner, Bob Latham, Charles Bruce, Dave Hibbs, Dave Lysne, Glen  Murphy, Mark Wilson, Paul Oester, John Sessions, Bob Fleger (EPA)

Replace Sollins with a good soils person

Rick will bring recommendations for Tier 2

· Other

Hal

Security breach to Richardson.  The south door was jimmied during the football game, most likely from fans using the restrooms.  Roger will deal with this when he returns.

Leadership Forum Hal will attend the Oregon Prosperity Summit December 9 in Portland.  The purpose is to develop economic strategy for Oregon.  The audience: Governor, legislators, business council

· Action: Hal will send Leslie’s text to FEC, it is very similar to his PowerPoint presentation. 

Steve Hobbs has been working with Business Council on Oregon research and economic development for a Signature research center – We have been asked to take lead roles in developing the forestry section; but Hal has been working with the Natural Resources section.

Governor’s transition

Sara Vickerman and Ray Wilkinson are instrumental in suggesting names for the natural resource advisory position, formerly held by Louise Solliday.

OSU 2003 legislative priorities  (Jock Mills from meeting this am)

OUS priorities have no focus on students

Our priorities remain the same as last year

Top tier engineering

Statewide Services

Vet Med

Cascades Campus

Steve Tesch asked about FRL Legislative priorities, specifically Hinkle Creek.  

Hal responded that we are working on revising the FRL charter but need to wait until everyone is in place in Salem.

Steve H. will give DH’s opportunities to edit Bart’s Bullets

· Next meeting Dec 16, 1:30-4:30  RH 115

Bill Ripple and Andrea Laliberte (Richardson fellow)– RE Lewis and Clark project

FMC Budget

t.stevens
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